‘ o
f / e
<:..‘".'; &g 4 -
/- —_— 1] )
. .‘/ ; _7 '( #i ///a/.,-"'
/ / —3 ) (1l
/ Z » ;: - r ’ ..x"" ."”.\
‘1 4 {/ (11l
! % |*-" — | =
A =
s ‘~\~




@ BPW

#wirgrunden

BPW 2026

Seminarprogramm Brandenburg

Investitionsbank
) Investitionsbank deéVandes I LB
7/ /Berhin Brandenburg




@ BPW

#wirgrinden

Project and Time Management

Anett Lommatzsch

manus ordinans
UNTERNEHMENSBERATUNG




manus ordinans
UNTERNEHMENSBERATUNG

Agenda of * Checkir
the day * Intro:

5 project phases work as guiding thread.
Introduction into agile & mangement methods

success factors & skills & competencies as Project
Manager

* You can work on organizing your current or next
project

* Check out



Hello!

lam ....

| am working / studying in the field of... at....

It is important for me to play by the rule ... in today’s works"ﬁ

a Y X
o

| am doing ...(a hobby, a skill) that | believe no one else in the
group is capable of / is doing. v

| speak .... language.



manus ordinans
UNTERNEHMENSBERATUNG

project size and competencies

A

competencies
needed

leadership competencies &
social skills

organisational skills &
methodological competencies

professional expertise

»
»

small projects more complex projects project size



5 project
phases
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THE PROJECT JOURNEY

X

ﬁlﬁfﬁ?&@i ff~ i va\g\z

()= overthefence.com.de THE PROJECT JOURNEY



PROJECT
Conception
& Initiation

1

PROJECT
Definition
& Planning

2

PROJECT
Launch or
Execution

3

Project Charter Scope & Budget Status & Tracking
Project Initiation Work Breakdown KPlIs
Schedule Quality
Gantt Chart Forecasts
Communication
Plan

Risk Management

Source: smartsheet.com — Demystifying the 5 Phases of Project Management

https://project-management.com/project-management-phases/ 04/23

PROJECT

Performance
& Control

4

Objectives

Quality
Deliverables

Effort & Cost
Tracking

Performance
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PROJECT
Project
Close

5

Post mortem

Project
Punchlist

Reporting

Or check out: general PM-Process DIN 6990


https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/
https://project-management.com/project-management-phases/

characteristics of
a project
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Onetime activity

Temporary effort S - specific

There is a start M - easureable
_ - A - chievable (by all parties involved)

There is an end R - elevant

Limited ressources T -ime bound

Results are defined

Delivers unique product, service or result

Insecurity, bears risks

is project related organised

Project management

Interdisciplinary cooperation of experts

Involved people got a ,main job”



project manager
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is aware of and manages all responsibilites within the project
got leadership skills with regards to the frame (corporate
values, hierarchy, personalities, branch etc.)

manages by objectives (MBO)

Social skills: communication, participation, integration,
presentation, empathy etc.
Decisive

Thinks and acts with each other as working in cooperations
Networking, networking, networking
|dentifies & takes care of relations & connections



classic vs. agile

Stabilitat der Anforderungen

Timinger, H., 2017 nach Boehm und Tuner, 2008

Main objective VS.

Team is organized
Timeline fixed
Changes need to

be detected &
planned
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open result
self-organizing

chronological sequence
not planned

handle changes flexible
as part of the project
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identification of activities that need
1o be done to reach aims

JJ_I JJ
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identification of activities that need

to be done to reach aims

corporate values / objectives - 3
project values
brainwriting: use ‘> -
use one sticky note one sticky note for You may want frerent
each aim. Don't target 2 colo
6.
& L A 6.
[
a n

3

detect skills, knowledge, networks, experience

for each value
Jjudge at this point,
Mmpk
D
werte  Ziele J _I J J J
need

- dentification of activiies that
i

9 1o be done to reach aims.
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PROJLET TITLE: CREATED BY:
WHERE/ WHEN: nanus ordinans
INTERNEHMENSBERATUNG
PURPOSE
What Is the cause of the project? (also: motivation, reason)
Why Is the project important and meaningful — and for whom?
How will the praject change the future = and for whom?
— .
R S
ENVIRONS >—=72 || WAYPOINTS ~Z
In e - —~—
How much money 15 avallgble? Wha should be on t? L f_ Which known forces Which stages of progress would What makes the customer really happy with regard 1o ”.-" A N
How flexible is the budget? (ewents, conditions, peogple] be o good renson to celebrate?
Who s affect the preject ... the gEsuLT of the project?
How much money Is needed for Ara there dates for .. the warpoinTs along the way within the project?
... In the core team? .. a5 tallwind?
... the Team (Internal/external)? extendad .. partial and Interim results?
the necessary RESOURCES? e e - asheadwind? visible and measurable successes? Haw do the mks In the praject want
.. an external partner? ) to be informed and brought in?
.. the projact manager? ... steering decislons?
)
[ qw"{qj‘k
What exactly Is to be delivered J J ‘Whao Is the actual customer of the \-T
o the cusToser ot the end of the project? praject, that s, who are the peopde that
15 it ost likely to be - start & end the project (owners)?
_.. get the project results {reciplents)?
.. o naw product? getthep (rect
o new sendce? ... Timance the praject (sponsors)?
o new Bnowledge (findings)? there are i people:
Ara there known conflicts?
| RISKS + /a7- '?5;
]
What Is needed for I 7 CHANCES
... work tools (Induding software)? Which uncertain events would
. materials? {if they ocanTed)
... methods and modals? .. endanger the project?
«. project work spoces? ... stimulate the praject?
- Mg spaces Eﬂ rl:ual:|? Events that can be influenced os well as cer-
tain events should be regarded ms EN VRGNS,
TIME
When does the project actually start? What will be required {Le. preparations, decuments)?
When Is the project really closed? What will be required (1.e. documents, approvals)?
How flexibde ts the start date of the project? How flexible |s the end dote of the project?

.com.de/project-canvas/ 04/23



https://overthefence.com.de/project-canvas/
https://overthefence.com.de/project-canvas/
https://overthefence.com.de/project-canvas/
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Plan

Deming circle

. . Check
continuous |mprovement Process



The impo

SUCCESS

-

rtance of smaller steps

linkedIn
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« SMART for everybody involved in terms of time, scope, money
» Process capability (planning, flexible & sensitive for changes)

» Project manager is a great communicator with loads of empathy
» Tasks by skills/experience/knowledge

» Choice of project management (agile, classic, selective)

» Corporate embedding project governance

Corporate management Strategy
Qualified
Project
i i Manager

Project governance S
Project steering
committee or Board

PM
NERGES

Business . Project

,";?egulatory
' FRES. Governance

bodies

,’I 3 Customers Employees \

' Project \

/  management Sharsholders |

5 office . \

] Suppliers E Support by

! §pecual Finance | corporate

', interest providers / management
\, groups )

\
\
\

Project team

Relations
Project roles between
projects

Project organisation

https://www.open.edu/openlearn/mod/oucontent/view.php?id=27294&printable=1 04/23 KGSt



https://www.open.edu/openlearn/mod/oucontent/view.php?id=27294&printable=1
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Deine Idee | Dein Konzept | Dein Unternehmen

Hotline: 030/21 25 -21 21
E-Mail:  bpw@ibb-business-team.de
Internet: www.b-p-w.de

Forderer
x
:&/ BERLIN | 3}
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LAND ﬁirdWBirlscfh(;ﬁ, Energie
BRANDENBURG e etrebe Kofinanziert von der

Européischen Union

Der Businessplan-Wettbewerb Berlin-Brandenburg wird gemeinsam durch die Senatsverwaltung fir Wirtschaft, Energie und
Betriebe des Landes Berlin und durch das Ministerium fir Wirtschaft, Arbeit, Energie und Klimaschutz des Landes
Brandenburg unterstitzt sowie aus Mitteln der Europaischen Union kofinanziert.
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