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How to incorporate sustainability 
into your business concept
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Agenda

• Theory: triple bottom line

• Idea Concept & Purpose

• Check In: Pitch

• IOOI Logic Model: creating impact

• DIN SPEC 90051: external evaluation, an „audit“

• Check Out



Source: Stufen der Wirkungslogik | PHINEO (wirkung-lernen.de)
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Triple bottom line is a 

method of assessing the 

performance of a business 

by taking account of social 

and environmental factors 

as well as its financial 

results

https://www.techtarget.com/whatis/definition/triple-bottom-line-3BL 04/2023https://www.collinsdictionary.com/de/worterbuch/englisch/triple-bottom-line 04/2023
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WHY  
HOW

WHAT



Referring to Simon Sinek „The Golden Circle“

WHY  

HOW

WHAT

Means your personal ambition 
to incorporate impact in an 
ecological and/or social sense. 

What is your sustainable 
purpose? 

WHY is it important for you to 
incorporate certain sustainable 
aspects in your business concept 
that are carried from the inside 
(motivation) to the outside 
(customers, society, the world)? 

Inside-Out Perspective



Outside-In Perspective
Means your purpose, your mission derives from or is triggered by an existing system, 
certificate, law or global goals like 17 sdgs by UN  

https://stockholmresilience.org/

Links:
https://www.bmz.de/de/agenda-2030/sdg-17
https://sdgs.un.org/goals (incl. indicators)
https://17ziele.de/ziele/17.html (incl. sub goals)
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Pitch your sustainable idea

Idea concept
➢ products/services
➢ target groups
➢ customer benefit
➢ USP

Sustainable aspects:
➢ Inside-Out perspective
➢ Outside-In perspective



Source: Stufen der Wirkungslogik | PHINEO (wirkung-lernen.de)

IOOI Logic Model
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Infrastructure     value propostion/ target groups societal/ecological/economic 
 idea concept    impact

IOOI Logic Model

Source: Social Impact Navigator. Phineo AG https://www.social-impact-navigator.org/
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All downloads at a glance - Social Impact 
Navigator (social-impact-navigator.org)

Phineo AG

workbook, playbook, dictionary…
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Source: Stufen der Wirkungslogik | PHINEO (wirkung-lernen.de)

DIN SPEC 90051: audit

https://www.wirkung-lernen.de/wirkung-planen/wirkungslogik/bestandteile/
https://www.wirkung-lernen.de/wirkung-planen/wirkungslogik/bestandteile/
https://www.wirkung-lernen.de/wirkung-planen/wirkungslogik/bestandteile/


p. 9-13: ENABLERS p. 14-17: impact related questions/indicators.

Source: Sustainability assessment of start-ups – The application tool of the DIN SPEC 90051-1 Specification, p. 6

DIN SPEC 90051-1 Nachhaltigkeitsbewertung: Vorprüfung



Transformation process: Deming circle

Plan

Do

Check 

Act



a sustainable business concept

WHY
➢ Motifs & Motivation for a sustainable business case
➢ Problem oriented vs. solution oriented 
➢ Define your purpose

HOW 
➢ Identify sustainable aspets, 
➢ reassess your belief system
➢ Consider internale & external influences
➢ Establish the business

WHAT
➢ Transformation process from business case to integrated 

sustainability
➢ Aim: define impact, measure impact
➢ Where required, adjust processes/structure or start new 

transformation process

WHY  

HOW

WHAT
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Hotline: 030 / 21 25 - 21 21

E-Mail: info@b-p-w.de

Internet: www.b-p-w.de

Förderer

Der Businessplan-Wettbewerb Berlin-Brandenburg wird gemeinsam durch die Senatsverwaltung für Wirtschaft, Energie und 

Betriebe des Landes Berlin und durch das Ministerium für Wirtschaft, Arbeit und Energie des Landes Brandenburg 

unterstützt sowie aus Mitteln der Europäischen Union kofinanziert.
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